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District Heating has a strong position in the Nordics. To secure this position
operators must apply new solutions and strategies to reduce costs and increase
customer value. What are these new technologies and solutions. And how do
we further accelerate the ongoing digitalisation of our sector?
You are welcome to our second Heat Leap technology workshop focusing on
modernisation of existing heat networks. Topics addressed include
• General market trends in the Nordic Region
• Solutions to extend life-time of existing pipe systems
• Biomass in Sweden – sustainable heat source with socio-economic benefits
• Digitalisation – Finland is leading the way in wireless technologies
• Future from past – Refurbishing heat networks in Lithuania

The session is organised in collaboration with University of Halmstad, RISE – Research
Institutes of Sweden and Celsius, and is offered free of charge.
To register, please send a mail to register@heatacademy.eu
Background
District Heating has been a genuine success story in the Nordic region over the past 50 years. To secure future
market shares, technical performance and financial results there is now a need to modernise the systems
installed. Operators must repair or replace pipes, modernise connect and control systems and sharpen the
value proposition to customers. There is also a need to unlock the full potential for new digital solutions in all
areas of activity – customer management, operations, maintenance, design and in overall strategy and
decision making processes.
It’s important for decision makers in energy operators to rapidly gain a better understanding of what the new
technologies can offer, what to prioritise, and how to implement these solutions in practice to maximise the
benefits. The speed of innovation makes it all a fast moving target making future proofing critical for any
investment. Going it alone can be a costly and time consuming process. Better then to collaborate, across
borders if possible, to share experiences and replicate best practice.
The Heat Leap initiative aims to assist and speed up the process of modernising old heat network systems, and
establishing new. Heat Leap will provide a platform for collaboration between operators within and between
markets. It will also be a place where suppliers can present new innovative solutions as well as demonstrating
benefits from real cases. This will save time and money for all, while reducing the risks of innovation. Our
overall ambition is to assist energy operators in bridging the gap to their future heat network systems.
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Decarbonising the Nordics
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Agenda
Time

Topic

Speaker

10:00 –
10:10

Introduction – Heat Leap
• Introduction to Heat Academy
• Objectives of Heat Leap initiative

Peter Anderberg

10:10 –
10:30

General Up-date – Topics in focus
• General market trends and up-date on European policy
framework on bioheat
• Extending life-time of pipe systems - Decision support tool
to predict network status and plan maintenance

Monica Axell
Anders Hjörnhede

10.30 –
11:50

Markets in focus – What’s hot
Sweden – Biomass - Sustainable heat and local benefits
• District heating enables Växjö to become a climate neutral
municipality
• Biomass combined with CCS solutions
• International outlook – soaring demand for Nordic skills
and technologies

Topics in Focus
Julia Ahlrot
Växjö Energi
Magnus Extergren

Heat Academy

Finland – Going wireless – Connecting things
• Digitalisation is a top priority in district energy companies
across Europe and beyond. But how to do it in practice?
• Based upon the large pool of skills and experiences
generated through Nokia, Finland is now leading the way
also in connecting things.
• Digitalisation – how will it reduce Capex, Opex and Risks,
while enhancing user Value.

11: 50
12:00

RISE - Research Institutes
of Sweden

Jernforsen

gnus Extergren
Henrik Gadd

Halmstad University

Timo Rannikko
Soficta

• Lithuania – Future from Past – Refurbishing old networks
• Lithuania has a long tradition of district energy. Residents
and businesses take it for granted.
• To remain competitive there is an urgent need to refurbish
and up-grade existing installations
• What are the priorities, strategies and technologies to
achieve this in the most effective way.

Vytautas Jakelaitis

Summing up
• Q&A
• Topics for next Heat Leap session

Peter Anderberg

Vilniaus Šilumos Tinklai

Andreas Martsman
CarboSeal by PPR

The Heat Leap initiative is established by Heat Academy with the aim of supporting and
accelerating the implementation of new innovative technologies and solutions, thereby speeding
up the process of decarbonising heating and cooling. We achieve this by facilitating cross border
collaboration and replication of best practice, and by providing an effective platform for
suppliers to present new technologies and reference cases.
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Heat Academy
Training – Collaboration - Jobs
THE HEAT ACADEMY is an international training, collaboration and innovation platform
offering a modular training concept in a broad range of topics related to decarbonisation of heating
and cooling. The mission is to address the competence and capacity gaps in the sector by offering
hands-on training and facilitating collaboration and sharing of best practice. The Heat Academy is a
fully independent organisation based on a collaborative model involving partnerships with local
colleges, universities, public institutions, energy operators, investors and the wider supply chain.
ENERGY
EFFICIENCY

CUSTOMER
MANAGEMENT

CONNECT &
CONTROL

DISTRIBUTION &
MONITORING

HEAT PROVISION
& STORAGE

TRAINING

COLLABORATION & INNOVATION

Since the start in 2012, some 7000 professionals ls in 12 markets
have participated in training sessions organised by The Heat
Academy in collaboration with local partners. Training is
organised along three areas:
Professional Training focusing on the theoretical aspects of
implementing smart energy infrastructure – e.g. political,
strategic, legal, financial, commercial, technical, digital,
leadership, procurement, and communication/PR.

Collaboration & sharing of experiences and best practice is key
to speed up the transformation of the energy system. The Heat
Academy offers a platform facilitating replication and
organising partnerships in innovation initiatives
Collaboration - an overall ambition for the Heat Academy is to
establish a network of competence centres in different markets,
thereby facilitating exchange of best practice, replication and
shared investments in innovation.

Vocational Training addressing the practical activities related to
design, installation, operations and maintenance of systems –
networks, heat pumps, HIUs, digital solutions, energy efficiency
retrofit and customer management.

Innovation - initiating collaborative Innovation initiatives involving
progressive industry partners – universities/ colleges, energy
operators, suppliers and public institutions. Focus on solutions
enabling net-zero heating and cooling by 2050.

Online Master Classes focusing on a variety topics related to
decarbonising heating and cooling, e.g.:
• Building Efficiency – best practice in retrofitting buildings
• Digital Heating – innovative IT solutions facilitating decision
making, business modelling, design, operations, etc.
• Terraced Housing – solutions to offer affordable fossil free heat to
small residential houses
• Rural Heat – small scale heat networks in low density areas
• Mine Heat – affordable heating from geothermal heat sources
• Net Zero Ready – strategies preparing communities for a net-zero
future while maximising the socio-economic benefits
• Programme Management – systematic approach in taking
investment projects from vision to operations

JOB & BUSINESS CENTERS

PARTNERS
The Heat Academy is fully independent and
based on a collaborative model involving
partners from a range of areas and markets –
colleges and universities, public institutions,
city councils, industry organisations, energy
operators and representatives from the
supply chain.

pa@heatacademy.eu/+46 70 56 111 99

Establishing local job and business centres in collaboration with
colleges, universities, industry organisations and public sector
partners to facilitate access to local networks of key institutions,
companies and individuals.
Job Centres offering a range of services and activities
supporting recruitments, mapping competences and job
opportunities and organising match-making activities
Business Hubs facilitating market entry and inward investments.
Providing a range of services including market research, legal
and administrative support, and office and meeting facilities.

LOCATIONS
The Heat Academy is based in Sweden
and in the UK, having local presence and
partners across the country in Wales,
England and Scotland. The network of
international partners is growing rapidly,
now involving some 20 markets in Europe
and North America.
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CONTACT
Peter Anderberg – Founder & CEO
pa@heatacademy.eu
+46 70 56 111 99

THE HEAT ACADEMY
Stockholm Waterfront Building
101 23 STOCKHOLM - SWEDEN

